11

Existing Quality System

ISO Mapped Quality
System

Quality Manual,
Policy & Objectives
Document Control

Records Control

11
!

ll:ﬂyers Container [[CMS

Continuous Improvement Strategy - Quality System
Overview of System Improvement

Management Review

Lean Enterprise
Strategic Business
Plan
2007

Lean Enterprise
Strategic Business
Plan
2006

v

Management
Responsibility
Commitment
Customer Focus
Quality Policy
Responsibility, Authority
and Communication
Management Review

Lean Enterprise
Implementation Plans
Quality Policy
Transition Plans
2007

Lean Enterprise
Implementation Plans
Quality Policy
Transition Plans
2006

v

Resources
Management

Provision of Resources
Human Resources
Competence, Awareness
and Training
Infrastructure
Work Environment

Part of Quality Manual

v

Documentation of -
Training on -
Lean Techniques

Lean Training
Value Stream Mapping
Lean Tool Kit / Techniques
Office & Shop Floor 5S
Visual Management
Set Up Reduction
Standard Operations
Standard Work Video
Total Productive Maintenance
Kaizen Event Improvements

Product Realization

Customer Service
Processes
Purchasing Processes
Production Controls
Monitoring and Measuring
Controls

Location Controlled
Processes

Lean Finished
Documents from
Applying Lean
Techniques

v

Measurement,
Analysis and
Improvement

Customer Feedback,
Internal Audits,
Process Monitoring,
Product Monitoring,
Analysis of Data
(Business Review)
Continuous Improvement

Work Instructions and
Processes Improved and
Controlled as
Standard Work (Visual)
& Lean Processes
Documentation

Management Review

Lean Measurement
Production Loc Goals
Metrics and Results
Cl Lists
2007

Lean Measurement
Production Location
Goals
Metrics and Results
2006

Approved — Kyle Stavig 12/12/2006 - Rev. 2




